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converge	|	collide	|	collaborate



How do I motivate 
and engage my 
team?
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Let’s day dream 
for a moment.
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Mindgames
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Pain Gain
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Certainty

Autonomy

Relatedness

Fairness Mind 
Buttons



Motivational 
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Mind 
Tachometer

Mind 
Buttons



Drive

purpose + autonomy + mastery
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Progress

Planning + Action = progress

LEADERSHIP
SMARTS
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Mojo Flow

Propulsion
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With this ring…..
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Equation
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Power
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Engagement



A touch of 
magic…..
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spark
MOTIVE

arouse
MOTIVATION

amplify
ATTITUDE & 

OPPORTUNITY
tap

MOJO
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Motivational 
Powerhouse
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Power
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check
power

measure
awareness

spark
willingness

amplify
ability



Progression

Direction + Planning + Accountability
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Performance 
Cycling



Magic Touch
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Tell

6
Solve

[
Share

#
Show
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Ask

Telling	
someone	
what	to	do.

Solving	
problems.

Offering	
guidance.

Sharing	
experience.

Helping	
people	to	
learn	for	

themselves.

TELLING directive Non- directive ASKINGTRAINING COACHING

MENTORING

Push Learning
Pull Learning



COMMANDER CONTROLLER COLLABORATOR PARTNER LEADER

Magic Touch
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Making magic
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3-Wishes
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1.Tune in your WOW brain and help others to 
do the same.

2. Design your team’s DRIVE and spark your 
MOJO.

3.Use your MAGIC TOUCH to build your team’s 
power to be PROGRESSIVE.



Your Wishes & 
Questions
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More Magic
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1 June: Cracking The Culture Code

14 June: Being an Entrepreneur & 
Executive in Your Business



More Action
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Dial me into your world:
027 664 6335 or julie@julietreanor.com

www.julietreanor.com/magic

Slidedeck museletter smartcuts


